
LOU GEHRIG YOUTH BASEBALL/SOFTBALL

I.
PURPOSE OF THE LEAGUE
The purpose of the Lou Gehrig Youth Baseball/Softball League is to provide our youth with a positive baseball/softball experience that emphasizes the participation of all playing members and the development of baseball/softball skills.  This league will seek to implant in the youth of our community ideals of good sportsmanship, honesty, loyalty, courage and reverence so that they may be finer, stronger and happier youths.

We strictly adhere to the Zero Tolerance Rule, which is posted in every dugout:

All attendees of LGYBS activities are expected to show good sportsmanship as they observe and participate.  Foul language, disparaging remarks, confrontational behavior, and general rudeness towards others will not be tolerated by the league. The penalty for violating this standard will result in the removal of the offender from the field and expulsion from the complex.
II.
UMPIRES


ABSOLUTES IN GAMES

     1.
No Arguing Calls of any kind – either judgment call or rule interpretation
· Regular season games don’t count!

· No ONE call determines a game

· Calls are generally consistent for both teams – umps don’t care who wins!

· CAN ask for an explanation regarding a rule application

2. No Comments directed at, or about an umpire

· Listen to what you, your coaches, players, and fans are saying

· Out loud and “under your breath”

· Just as destructive as an argument

3. ‘Hold your tongue’ – unload on the Chief Umpire instead of our kids!


HOW THE UMPIRE SYSTEM WORKS
1. Training each spring – if they put in the time, they get games to work

2. Month to month scheduling – bad evaluation doesn’t result in immediate reduction in games

3. 1st & 2nd year umps – learning the ropes.  Work about the same number of games

4. Adult Evaluation – umpire committee members visit games to correct and improve performance

5. We work to improve umpires, not to weed them out.

6. Playoffs, tournaments, older levels:  competence and dependability plays more of a role in scheduling


OUR EXPECTATIONS OF UMPIRES
1. Look professional and act like they want to be there

2. Hustle from starting position to the play

3. Loud and emphatic calls so both dugouts can hear them.  Note: not all ‘outs’ get called verbally.

4. Older & more experienced umps expected to learn more obscure rules.


STRIKE ZONE
1. Individual, yet consistent by level.  Won’t get the same zone every game
2. Always from knees to armpits at all levels

3. 3A & Major C – two balls either side of black plate border; swing if the bat will reach it!

4. Major A & B, Senior National/American – one ball either side of black plate border

5. Senior International – one ball either side of white plate (high school zone)


HOW MANAGERS CAN HELP (and keep their blood pressure down)
1. Submit informal evaluation or comments via web site form or phone Umpire-In-Chief

2. Positive as well as negative comments help!

3. Disagreements on the field:  save it for the end of the game – discuss and help, don’t criticize.

4. Umps should be friends!  Introduce yourself at start, shake hands after game!

5. Plate Meeting:  “Not only will I and my coaches NOT argue any of your calls, we will support them to our players and fans.  What we ask from you is that you hustle to plays, and make calls loud enough for both dugouts to hear.”
6. Stand inside dugouts.

WEB SITE
1. Contact Information

2. Level Rules

3. Links to Situation Rulings


TOP 10 MYTHS perpetuated throughout the years
1. Tie goes to the runner!  (Runner must BEAT the throw or tag)

2. Hand is part of the bat!  (It’s part of our body - always has been!)

3. If pitch hits dirt before batter he doesn’t get first base!  (Yes he/she does!)

4. Runner merely turning left at first can be tagged out!  (Only if an intent to run is evident)

5. Runner is entitled to the baseline!  (Fielder gets the baseline if fielding the ball)

6. Plate Umpire can ‘overrule’ other umpires on the field! (NO!)

7. Batter ‘rolling’ wrists constitutes a swing!  (What if batter never ‘rolls’?)

8. Umpires will give a ‘make-up’ call when they make a mistake!  (Not)

9. Hesitation on a call means an ump is not sure.  (Trained to think about the play before making a call)

10. Umpires favor the other team!  (They really don’t care who wins, unless you give them a reason!)
III.
SAFETY

Safety is the primary responsibility of each manager, his or her coaches, and every parent at Lou Gehrig.  Please be observant at all times of any condition which threatens the safety of the players or spectators.  If you have any questions or suggestions regarding safety, please call or email the league Safety Director. (See Attachment A – Board of Directors Listing).   

Please observe these absolute safety rules, which are also posted in each dugout:
· All male participants must wear a cup for all practices and games.  
· Pitchers must wear a helmet when warming up from the rubber and at all times during practice.

· When warming up a relief pitcher on the sidelines, three players (the pitcher, catcher and the protector who faces the game) must wear helmets.

· Catchers must wear full equipment during a game or practice.

· No batting practice prior to game on diamonds.

· A catcher must wear a helmet, facemask, and throat guard any time he or she is warming up a pitcher in a game or practice.  This includes between innings and in the bullpen.  

· Players may not wear jewelry during practices or games.

· No metal spikes may be worn at any level other than Senior International.

· Players that are scheduled as next batter must warm-up in on deck cages, where provided.  Fields without on deck cages require on deck batters to always face home plate to see a foul ball coming his or her way and far enough away from other players to be safe.

· Bats and loose equipment are to be kept in the dugout during games.

· No warm ups are allowed outside of the playing field (walkways, parking lots, concession stand)
· All players not batting must be in the dugout, except the on-deck batter and base coaches.  Those players outside the dugout must wear batting helmets.  No other coaches or players are allowed outside the dugout.

· All players must leave the field immediately at the first sight of lightning. 
· All batters must wear helmets in games and practices.
General Safety Issues

Here are a few things not covered by the above categories, but are still very important:

· Maintain a First Aid Kit in your equipment bag.

· Ice is available at the concession stand, in case of injury. 

· Kids, particularly pitchers, should be encouraged to dress appropriately for weather conditions.

· Pitchers should keep a jacket or sweatshirt handy to keep their arms warm between innings.

· Players who wear glasses should be encouraged to wear safety glasses.

· Practices or games are not held on wet fields.  Games are canceled by the grounds crew or a member of the LG Board of Directors if the field is deemed unsafe.

· Players getting helmets between innings should go outside of the fence to avoid getting hit by a wild pitch during warm-up.

Reporting Injuries

In the event of any injury to a player during a practice or a game, an “Injury Report” must be filled out by the team’s manager and submitted to the league Safety Director within 24 hours of the incident.  This applies to any injury requiring a player to sit out a game or practice to be temporarily stopped, etc. If you are not sure whether or not to report an injury, report it.
“Injury Report” forms (see Attachment B) may be found at the concession stand or on the Lou Gehrig website at www.lgybs.com.
IV.
SCHEDULING

All league games, playoff games, tournament games or any special events to be played on our 11 diamonds are scheduled through our baseball and softball schedulers. All communications to managers go through their Level Coordinator.

Curfews

For games starting at 6:00 pm, no inning will continue after 8:15 pm.  

On Diamonds #3 and #8, where there are back-to-back games Monday through Friday, the 5:45 PM game curfew is at 8:00 PM sharp for baseball and 7:45pm for softball.  The curfew for the 8:00 pm game is at 10:15 pm sharp for baseball and 10:00 for softball!

On weekends, it is extremely important to manage time.  The curfew for weekend baseball games is 2 hours, 15 minutes (2 hours, 30 minutes for Sr. boys), and 2 hours for softball from scheduled start time.  No exceptions!

Generally, rain outs are not re-scheduled. 

V.
LEAGUE OPERATIONS

Included in this manual at Attachment A is a listing of our Board of Directors.  Each member of the board has at least one area of responsibility in operating our league.  Also listed are the league officers and various operating committees.

All managers/coaches should direct requests, suggestions or grievances to their Level Coordinator.  It is the Level Coordinator’s responsibility to communicate to the Board of Directors or the appropriate Board member if further assistance is needed.  The Level Coordinator for each baseball / softball level is indicated on the board listing at Attachment A.

A. ROLE OF LEVEL COORDINATOR

The Level Coordinator is responsible for serving as a liaison between managers at his/her level and the Board of Directors.  The Level Coordinator reports to the Vice President/President of Baseball/Softball regarding league policy, umpires, playing rules, scheduling, manager conduct, field conditions and use. Player related issues should be directed by the level coordinator to the Player Agent. 
The Level Coordinator is responsible for responding to the manager in a timely fashion.  If the response does not satisfy the manager, an email or a letter should be addressed to the appropriate Board member and a copy sent to the Secretary.

Specific Responsibilities:
· Develop a list of manager candidates and present to Board of Directors for approval.

· Provide game schedules and field maintenance schedules.

· Meet regularly with the managers during the season to address issues as needed.

· Communicate schedule changes.

· Observe performance of managers, coaches, and umpires and report back to Board of Directors and Umpire Coordinator.

· Nominate tournament team/all-star team managers to Board of Directors.

· Coordinate with the appropriate Board member communication to the managers regarding team photographs, fund raising, uniform/equipment distribution and collection.

· Assist Player Agent with player draft

· Provide a list of players from the next lower level to managers for the purpose of farm team call-ups.

· Assist in evaluation and selection of tournament/all-star team players.

· Conduct player evaluation meeting at the end of regular season and submit to Player Agent.

B. ROLE OF PLAYER AGENT

One of the most challenging tasks every year is to set up teams at each level which are as balanced as possible with an equal number of experienced players versus beginners. This process begins at the end of each season with the player evaluations completed by each manager and continues with new player registration each spring. The “Player Agent” reviews all player evaluations and meets with Level Coordinators and Managers to get a final evaluation list of players.

The “Instructional”, “A” and “AA” Levels in Baseball and Minor A & B in Softball teams are established by assigning players according to age, ability, and special requirements.  This is a joint effort by the Player Agent and Level Coordinator.

At all other levels, a “draft” is conducted where each manager selects his or her own team. Player evaluations are provided to the managers as a guide.  The Player Agent coordinates the player draft with assistance from the respective Level Coordinator.
C.  ROLE OF MANAGER
1.  MANAGER’S ROLE AND RESPONSIBILITIES
A manager needs to uphold the League’s purpose that emphasizes our objective “to provide our youth with a positive baseball/softball experience that emphasizes the participation of all playing members and the development of baseball/softball skills.”  Your actions will determine, to a great extent, whether or not your team members have fun this season. See “Lou Gehrig Code of Conduct” form (in the front of this Manual).  

A manager should choose two coaches that also support our League’s purpose that emphasizes creating a positive experience for our youth and that are willing to handle responsibilities for practices and games in case of the manager’s absence. They are also required to sign a Code of Conduct form. 


The manager needs to support the League in getting his/her team to work on field 
maintenance.
As you plan the upcoming season, there are numerous points you should consider as you try to balance all of the important issues required to be successful.  Some tips, as collected from our managers over the years, are as follows:

 MANAGER’S PREPARATION FOR THE SEASON

1. Initial Team/Parent Meeting

· Contact team members immediately after receiving team rosters/draft
· Inform team of important information and dates (such as Uniform Distribution)

· Solicit assistance for jobs such as:

– Assistant Coaches

– “Team Mom”     Note: “Team Moms” should be selected from the player roster or you can contact the Ladies Auxiliary who can try to assist in selecting someone.
Notify your Team Mom of the date for the Team Mom meeting. 

· Establish a communication system among your team members (get email addresses).  Ensure that each parent signs on to the website and updates their child’s information. 
· Schedule a team meeting for players and parents - 
Discuss your coaching philosophy

Emphasize to parents the Zero Tolerance Rule

Hand out practice schedule (one month at a time)

Hand out game schedule and roster (Schedules are also on the website)
Notify parents re: fund raisers, team assessments, etc.
Have Team Mom discuss jersey lettering, socks, tokens, picture day, concession stand sign ups. 

2. Practice

Try to practice twice a week before the season starts and once a week during the 
season. 
See Attachments D and E for assistance with practices and skills development.

Click on Payer Development tab on the website for drills and tips.

Post practice schedule on website.

3. Rain Outs
The manager is responsible to check www.lgybs.com to check the status of that day’s game.  At that time you will need to contact your families.  Families will also be contacted by the league via email, so parents should ensure that all email addresses in the LG database are accurate. 
4. Clinics
Your Level Coordinator will communicate dates and times to you.  Please pass on these very important opportunities to your players’ families.

5. Schedule Changes:

It is imperative that any changes are communicated immediately. If you want full team participation your families need as much notice as possible.

6. Absences/Call-ups

 If you expect less than the minimum number of players to attend a game, you may call up a player from your farm team, as provided to you by your Level Coordinator.

MANAGER’S PREPARATION FOR THE GAME
1. COME PREPARED

a) Have a lineup and fielding rotation ready…POST IT IN THE DUGOUT. Don’t make it up when you get there.  It makes you look unprepared and disorganized.

b) Players need to play an equal amount of innings

 Consult your level’s rules for required playing time.

c) Let players move around

To ensure development of all players, rotation of positions is required.  Consult your level’s rules for required rotations.

d) Rotate your batting order

All players should have the opportunity to bat at the top of the order. Consult your level’s rules for required batting rotation. 
STAY COMPOSED DURING THE GAME

a) We do not keep standings during the season so it does not matter who wins.

b) Zero Tolerance with Umpires.  Therefore: No judgment calls can be appealed. The MANAGER is the ONLY one who can bring any rule interpretation to the attention of the umpire.  No coach, player or parent is allowed to address the umpire. If the manager questions the rule he must produce the rulebook to make his case…No rulebook, no case.
c) Managers are responsible for the conduct of their parents and players.  Any parent abusing a player, coach or umpire must be dealt with immediately.  A re-occurrence will result in asking them to leave or a forfeit of the game will occur.

2. AFTER THE GAME, TIE UP THE LOOSE ENDS

a) Each player must shake hands and act in a sportsmanlike way.
b) No player is to leave until you have dismissed them.
c) Sit them on the bench and ask all in a loud voice, “Will anyone be missing the next game?” and “Did everyone receive the new practice schedule?”

d) All players are then to clean up the dugout and the bleacher area for the next team! No tokens until all equipment is claimed and dugout/bleacher area are cleaned up! 

3. COMMUNICATION WITH LOU GEHRIG

a)
Managers’ communications should always start with the Level Coordinator.  

b) If you still need to communicate with someone else, the LG Board communicates by e-mail (see Attachment A).  You may contact the V.P. of Baseball/Softball.
WEB SITE: All forms and most schedules, clinic, tournament and special event information can be obtained easily on the Lou Gehrig Web Site www.lgybs.com
VI.
EQUIPMENT

The equipment bag you will receive contains baseball or softball equipment approved by Lou Gehrig for teams at your level.  The replacement value of the bag is approximately $250.  Please take care of it.  

All of the bags have been checked, and broken or damaged equipment has been replaced.  Safety is of the utmost concern, so any equipment that wears out or breaks should be replaced immediately.  Please do not request “newer” or better equipment because you want your team to look better.

If you need to exchange equipment for a different size or replace damaged equipment, please e-mail or call the equipment manager.  We keep a supply of miscellaneous equipment in stock.  We also have a limited number of left-handed catcher’s mitts.

We expect all bags to be returned to Lou Gehrig on the assigned dates at the end of the year.  Your bag will be inspected with you present upon return.  Please have the equipment as clean as possible and make us aware of any equipment that is in poor condition.

VII.
BATTING CAGES
Our three batting cages can be scheduled for team use by signing up in the concession stand.  Some important points regarding cages are:

· The cages are only to be used when our complex is open.  If games are rained out, the batting cages are closed as well.

· Please stay on schedule.  If you are scheduled from 7:00 – 8:00 PM, but you start late, you still must exit the cages at 8:00 PM if another team is behind you.  

· No other ball playing, i.e., pitchers throwing or bunting practice should take place around the cages.

· The key should be obtained from the Concession Stand to open cages and then returned IMMEDIATELY to the Concession Stand.

· Cage # 1 is used for Major C through Senior Baseball Levels.

· Cage # 2 is shared between softball and baseball levels instructional - 3A.
· Cage #3 is used for softball only.

· Last team in cages for the day is responsible for returning all equipment to the shed and closing/locking up the shed and the cages.
VIII.
TOURNAMENTS

Selection of Manager:

The Board of Directors votes on names submitted. The manager is selected either in the fall or early in the regular season.

Selection of Players: 

Baseball players and softball players regardless of age – Tryouts will be used

1. Parents of players trying out for the team should not be involved in evaluation, except for manager and coach, if he or she has been appointed.

2. Softball or baseball committees select evaluators.  There should be a minimum of three evaluators. 
3. Tryouts should be conducted in a manner to allow each player an equal and fair chance to make the team.
4. Tournament manager then does selection based on results of the tryout.

Notification:

All players trying out for a team are to be notified of results individually by the tournament manager. This should be done as soon as possible after the tryout either by phone or in person, not in the presence of peers.

IX. CALENDAR (Attachment C)
Please consult the calendar for dates of uniform distribution, drafts, Team Mom meeting, Picture Day, Fundraisers and Manager Appreciation Night.  The calendar is also posted on the website at www.lgybs.com.
ATTACHMENT B

LOU GEHRIG YOUTH BASEBALL/SOFTBALL

INJURY REPORT

Purpose:

The purpose of this form is to report injuries to the league.  The Safety Director and/or Insurance representative will use this report to contact the injured party/injured party’s family to explain the league’s insurance responsibility.  The Board of Directors will use the report to assess safety issues.

Instructions:

1. This form must be completed by the Team Manager for any injury to a player or coach which requires removal from a game or practice.

2. Within 24 hours of the injury, place the form in the Safety Director’s mailbox located in the Concession Stand stairwell.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --    

Injured Person:  ___Player  ___Coach/Manager  ___Other (describe):__________

Full Name: _____________________________________   Age (if player):_____

Address: __________________________________________________________

Phone: _______________Date of Accident: _____________ Time: ___________

Place of Accident/Location (be specific):________________________________

Manager’s Name: ____________________________  Phone: _______________

Describe the Accident: _______________________________________________
Type of Injury: _____________________________________________________

Was the Fire Department or Ambulance Called?  _____ Yes

_____ No

Was the person taken to the hospital:  _____ Yes

_____ No

**Please Use Reverse Side If Additional Space Is Needed**

ATTACHMENT D
LOU GEHRIG YOUTH BASEBALL/SOFTBALL

PRACTICE FACILITIES:

The following places are common practice sites in Amherst:

CASEY MIDDLE – 2 diamonds with backstops and lots of open green space ideal for younger and older boys or girls.

NORTH HIGH – 1 diamond with backstop bordering Hopkins Road; lots of open green space to accommodate both younger and older boys.

DODGE ELEMENTARY – 1 diamond bordering North French Road and back entrance to school with a backstop.  Infield can be rugged.

DODGE ELEMENTARY – front of school bordering Dodge Road has open green space suitable for younger boys or girls.

HEIM MIDDLE – behind the Middle School are 2 diamonds with backstops and lots of open green space to accommodate both younger and older boys and girls.

EAST HIGH – 1 diamond with backstop way in back behind high school, to accommodate older boys.

JUREK POST – Bordering New Road and Smith Road are 2 diamonds with backstops and open green space.  

LOU GEHRIG DIAMONDS ARE NEVER TO BE USED FOR HOUSE PRACTICES

There are pitching mounds located behind the T-ball diamond (#11) that may be used by all levels.

ATTACHMENT E
LOU GEHRIG YOUTH BASEBALL/SOFTBALL

INTERNET INFORMATION:

These websites offer tips on everything from drills to technical instruction to coaching tips.  You can sign up your email address to receive them automatically or just read what is on the website.


( www.baseballtips.com

( www.lifelethics.com

( www.ripkenbaseball.com
AT THE AUDUBON LIBRARY:

In the sports reference section are the following books:


( Little League Instructional Guide by Jeff Burroughs


( Making Little League Baseball More Fun for Kids – 30 games and drills



by Randy Voorhees


( Baffled Parent Guide to Coaching Youth Baseball by Bill Thurston


( Rookie Coaches Baseball Guide by USA Baseball

LOU GEHRIG YOUTH BASEBALL/SOFTBALL

MANAGERS AND COACHES

CODE OF CONDUCT

I hereby pledge to provide positive support, care and encouragement for my team participating in Lou Gehrig Youth Baseball and Softball by following the league’s Code of Conduct pledge:

(  I will encourage good sportsmanship by demonstrating positive support for all participants, parents, coaches, umpires, Board Members, and staff at in-league sponsored events either at the Lou Gehrig complex or away.

(  I will place the emotional, psychological, and physical well-being of my team, and any other children in the league ahead of any personal desires I may have.

(  I will insist that my Team participates in a safe and healthy environment.

(  I will support all coaches, board members and others working with my Team, in order to encourage a positive and enjoyable experience for all.

(  I will demand an environment for my Team that is drug and alcohol free at all league-sponsored events.

(  I will remember that the league is for the youth and not for managers and coaches.

(  I will do my best to make this league fun for all involved.

(  I will require my Team to uphold Lou Gehrig’s zero tolerance policy of treating other players, managers, coaches, Board Members, parents and spectators with respect; regardless of race, sex, sexual orientation, religion, creed or ability.

(  I will refrain from any and all vulgar, lewd or obscene language or gestures while participating in or watching any league sponsored event whether home or away.

(  I will direct all my comments and criticisms to parents, participants, umpires and Board Members away from children participating in the league, and conduct myself in a calm, civilized manner when doing so.

(  I will read the Lou Gehrig Youth Baseball/Softball Managers Manual and agree to abide by those rules, responsibilities and Code of Conduct.

Violation of these rules could result in disciplinary action up to and including permanent dismissal from the Lou Gehrig Youth Baseball/Softball league.

     Manager’s/Coach’s Signature:       _______________________________________________

     Manager’s/Coach’s Printed Name: _______________________________________________

     Witness Signature:                          _______________________________________________

     Division: _________________________________
Date: _________________________

Note: In order to participate in the Lou Gehrig Youth Baseball/Softball League, this form must be signed and dated.  Failure of the manager/coach to read and sign the Code of Conduct will automatically render him or her ineligible to participate in an official capacity with the team and league.  In addition, by signing this Code of Conduct pledge, Managers/Coaches agree to abide by the guidelines set forth above, and to conduct themselves in the appropriate manner.  Failure to abide by this Code of Conduct, or violation of any of the guidelines set forth above, will automatically render the Manager/Coach unable to participate or attend any league sponsored event either home or away.  Lou Gehrig’s Board of Directors has the sole right to enforce sanctions.  However, the manager/coach may appeal through the Lou Gehrig Youth Baseball/Softball Disciplinary Board.
Uniform Distribution/Meet the Manager

Monday, April 21st, 2008

North Amherst Recreation Center
6:00 p.m. –   6:45 p.m.
Instructional, A, AA, AAA, Major C

7:00 p.m. –   7:45 p.m.
All Girls Softball

8:00 p.m. –   8:45 p.m.
Major B, Major A, Senior National, International

CONCESSION STAND
Reminder to All Concession Stand Volunteers

* All rainouts must be rescheduled.  Twenty-four hour notice is required if you are unable to commit to the date and time of your assigned concession stand responsibility.  Without this notice, your check will be cashed.
* In order for your child to work your concession stand shift, he or she must be 14 years or older and provide visible proof of either the BLUE or GREEN New York State Employment Certificate.

* Please forward your Team Mom’s name to the Auxiliary Level Coordinator by March 31st.
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